
1 5 T H  J U L Y  2 0 2 1

HOW DO ACTIVE, KIND EMPLOYEES DRIVE A
COMPANY'S SOCIAL RESPONSIBILITY - A STORY

BEHIND UPNDO.

An interview to Álvaro Lopes-Cardoso, the Founder & CEO of UPNDO 

Written by Hanna Miśniakiewicz
UPNDO Operations and Marketing

Specialist

As human beings we are designed to move, to connect, and to support each
other as a community. Those three simple aspects are the core values which led
Alvaro, Upndo’s CEO, to create an innovative, social start-up.

Hanna Miśniakiewicz:
You were working for a Fortune 100 company, having a safe career ahead. One
day you just woke up and decided to leave everything in order to build from
scratch a social startup called Upndo. Why?

Alvaro Lopes Cardoso:
It was the right time for a startup like Upndo. I saw there was a huge opportunity
to combine various needs such as the need to get people more physically active.
At the same time, it was important to give more visibility to the companies who
were having a real impact in our community, and a clear Corporate Social
Responsibility strategy. Upndo aimed to shed some light into those companies,
recognizing them for the great, positive impact that they have. Especially
nowadays, when everyone wants to either buy, work, partner or to invest in
companies that have a socially positive influence in our communities.



We don't care about your heart rate nor how fast you do X exercises.
We just want you to move, go outside and to be more active (..)
Because that simple walk unlocks a number of other levels. It
unlocks creativity, it gives the space to think about different things
such as social impact and the way we can change the world.

H: When was the first time you connected the three dots:
social impact, CSR and movement?

A: It was a subconscious process, where I started bringing
and connecting different ideas that made sense. At first, I
thought that one of the ways to incentivize people to
change their behavior is to reward them. So why not
reward the employees with the money that companies are
using for corporate social responsibility? Going further, a
great solution to incentivize companies to be more
transparent, and to be more visible about their social
responsibility is to recognize them and really cheer for their
actions which create impact. It all made sense.
Additionally, the underlying aspect is that companies really
want to have a strong culture to attract and retain talents
and to build team spirit by employer branding. And one of
the ways to do it is definitely by making Corporate Social
Responsibility more visible, and making corporate wellness
strategies more inclusive. The final secret ingredient is to
gamify it, make it competitive, fun...

H: Companies already invest a lot of money in packages of
benefits for employees, but yet engagement levels are not
really satisfying. How would Upndo influence
engagement levels in a different way than before?

A: One of the things that we really aim to do in Upndo is to
keep it very simple and make it very easy for people to
participate in. That is why I always say we are not a fitness
app. We don't care about your heart rate, or how fast you
do X exercises or anything similar. We just want you to
move, go outside and to be more active. And by having that
simplicity, we actually become much more inclusive. You
can clearly see the results: 90% of all the company’s
employees use the app instead of the only 5% of employees
that are sporty or do engage in sports activities. While
promoting social connection with the different NGOs.
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H: When did you first realize that Upndo can actually have
an impact on transforming people's lives?

A: I would say that it was right on the day that I created
and designed Upndo. On the first day, I already saw it was a
snowball - process. People are competitive from nature.
One of the founders of Strava has a quote that I often use,
which is that people move people. We are competitive, we
are attracted to follow good examples, we are attracted to
be recognized when we see other people being recognized
for doing something. So that was one of the drivers. The
other is if you give people information about what different
NGOs are doing across the world, and if you provide very
clear content on that - you allow them to fall in love with
the different NGOs. People will engage on a personal level.
Personally I am discovering new NGOs all the time and it's
literally a process of falling in love with the different
organisations and their actions to change the world.



H: Speaking of action taking, how do you then envision Upndo in the next few years?

A: Well, I'm passionate about raising awareness of what different NGOs are doing across the world. Now, as a user, I'm using
my company's money to support my favorite NGOs. In the near future, I want users to personally support their favorite NGOs. I
want them to be able to support their own mission, to become more involved with the different NGOs. Maybe by doing a week
of volunteering in that specific NGO or even working with that NGO, while at the same time - being able to communicate it to
their friends, their family. 

H: And this is also Upndo’s vision statement, isn't it?

A: To create the biggest movement of active and kind people in the World. Indeed.

H: If you were about to say a birthday wish for a better future, what would it be? 

A: I would start from the beginning: wishing people to move, move more outside, go for short walks, just stay active. It is a
great way to dilute stress and a great way to find inspiration. I enjoy things like every morning, going for a walk with Goa, my
desert dog. And without wanting to sound too romantic - it's a great moment to be grateful. I live in a nice place, the sun
shines everyday, I smell the flowers and feel thankful. Those are really basic things. And those are things that you don't even
notice on a day to day, but when you actually do it - they bring a real change. That would be my birthday wish for all the
people. Because that simple walk unlocks a number of other levels. It unlocks creativity, it gives me the space to think about
different things such as social impact and the way we can change the world.
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H: Imagine I download the app as a user, and suddenly, how would it develop my engagement towards the company? 

A: That is a journey. As a user, the home screen of the app shows you a dial with money! I move and I get money? Awesome…
then check out the leaderboards. And once I see other people, by default I will say: “ oh, wow, I can move that much as well!”
Then on the navigation of the app itself, you go into the donation tab and say: “oh, what are these NGOs? Actually I like
environments - Let's see what these guys are doing”. It's kind of a snowball effect where one action leads to another to another
to another. And what we see is that it's engaging. It engages people to be more involved in our community and to recognize
their own company's social impact. At the end of the day, they stay more physically active.


